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Learnkey Malta plans to actively participate in the Erasmus+ Programme by engaging
in the following key activities:

Key Action 1 (KAT)

Learning Mobility of Individuals:

We aim to facilitate student mobility for studies and traineeships to enhance learning
outcomes and employability. We will also support staff mobility for teaching and
training to foster professional development and the exchange of innovative teaching
practices. Additionally, we plan to organize Blended Intensive Programmes to
integrate virtual learning opportunities with physical mobility, promoting digital
transformation.

Key Action 2 (KA2) — Cooperation Among Organisations and Institutions:

We will pursue Partnerships for Cooperation to develop joint projects that foster
innovation and knowledge exchange with other European institutions. We also plan
to explore Alliances for Innovation to strengthen links between education, research,
and business, focusing on addressing skills gaps in emerging industries.

Key Action 3 (KA3) — Support for Policy Development and Cooperation:

Learnkey Malta aims to participate in policy dialogue and cooperation activities that
contribute to European education objectives. We also aspire to engage with Jean
Monnet Actions to promote excellence in teaching and research on European
integration.

These activities will be implemented through clear internal policies, transparent
communication, and collaboration with national and international partners. We will
ensure rigorous support structures for participants, including pre-departure training,
mentorship, and follow-up activities to maximize impact.



By participating in the Erasmus+ Programme, Learnkey Malta aims to achieve the
following objectives:

1. Enhance the Quality of Education and Training:

Participation will provide access to new teaching methods, digital tools, and resources,
improving the quality and relevance of our educational offerings.

2. Foster Internationalization:

By creating a vibrant network of international partnerships, we aim to increase the
mobility of students and staff, enriching their academic and cultural experiences and
preparing them for a globalized world.

3. Promote Inclusion and Accessibility:

Learnkey Malta is committed to providing opportunities for individuals from diverse
backgrounds, including those with fewer opportunities, ensuring equitable access to
Erasmus+ activities.

4. Support Innovation and Digital Transformation:

Through cooperation projects, we aim to integrate innovative practices and digital
tools into our institution, contributing to the modernization of higher education.

5. Contribute to the European Education Area:

Our participation aligns with the goal of building a European Education Area by
fostering collaboration, enhancing recognition of qualifications, and promoting
sustainable practices.

Impact on the Institution:

Erasmus+ participation will make Learnkey Malta more modern, international, and
competitive. It will enhance the skills and employability of students, improve staff
expertise, and strengthen the institution’s ability to respond to emerging educational
and societal challenges.

Our Erasmus+ strategy outlines key targets and objectives to enhance mobility,
improve quality, foster cooperation, and ensure sustainability with long-term impact.
To increase mobility, we aim to boost student mobility by 20% within three years and
achieve at least 15 staff mobilities annually for teaching and training. Regarding
quality of implementation, we seek to attain 90% positive feedback from participants
about their Erasmus+ experience and develop robust support mechanisms, including
pre-departure orientations and reintegration workshops. In terms of cooperation
projects, we aim to establish partnerships with at least five new European institutions
within the next two years and initiate at least two innovative cooperation projects
focused on digital skills and sustainability by 2026. To promote sustainability and
long-term impact, we plan to incorporate at least two sustainable practices, such as
virtual mobility and green travel policies, into Erasmus+ activities, while increasing
institutional engagement with European policies through regular participation in KA3
activities. These indicators will be reviewed and updated periodically, with progress
reports shared transparently on our website and with the Erasmus+ National Agency.



